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ABOUT THE ORGANISATION

Vidya Dham Samiti is a social services
organisation working since 2001 in some of
the most underdeveloped areas of the
Bundelkhand region of Uttar Pradesh. The
organisation focuses on empowering the
socially and economically marginalised
communities through skill development,
development of leadership of the rural youth,
and making people aware of their rights. The
organisation works on the basic premise that
the people, especially the marginalised must
fearlessly demand their rights and
entitlements. We believe that awareness and
empowered mindset can make conscious
citizens which will bring a much needed
change in the societ.  

Over the years Vidya Dham Samiti has
established a community group that has more
than 5000 members from across 70 villages of
Bundelkhand. The name of this group is
Chingaari Sanghthan, literally translated as
‘Spark’. The name sketches the image of men
and women who are fearless and unapologetic
torchbearers of social justice. 

To know more about us visit: vdsindia.org.in
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The year 2020 started on a blissful note. Vidya Dham Samiti just started the
Lokmanch Fellowship Program with six hardworking fellows from different
regions who had pledged to bring a change in their respective field areas. With
this fellowship program, we got a chance to spread our work to other areas of
the Bundelkhand region. So far the organisation was primarily working only in
the Banda district of Uttar Pradesh, the fellowship program allowed us to work
in areas such as Chitrakoot and Mahoba as well. The fellows identified the
region’s developmental issues and realised that there were gaps in delivering
the entitlements related to food security, health, education, and employment,
etc. These issues became the key focus while working in the region. 

In March when Covid-19 or Corona Virus was no more a jargon and the
Lockdown was announced by the government at the end of March things
started to take an unusual turn all over the country. This lockdown had
impacted the people of the Bundelkhand region severely so as our work. What
we had planned for the year could not be executed and there was nothing we
could do in the initial days of the lockdown, except to analyze how the
lockdown had impacted the people in our region. We met daily wagers who
feared starvation because of not being able to earn for weeks altogether, the
migrants who walked miles barefoot to reach home, farmers who could not get
laborers to work in their field, etc. The situation seemed grim though the virus
had not spread in the region. People were grappling with the question of
livelihood and food security more than health. 
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 HIGHLIGHTS OF THE YEAR



 ACTIVITIES OF THE YEAR



Chingari Chaupal works as a local platform and help center for many-fold issues
concerning violence and injustice on the downtrodden and women. These Chaupals
are held every Sunday at the head office of Vidya Dham Samiti. Local social workers,
legal experts, community leaders, people seeking help take part in the event. The
cases are heard and understood by the local experts, opinions are sought on
measures that should be taken to ensure justice to the complainant and the victim
of the cases of violence are made to feel safe and supported. Over the years
Chingari Chapual has become an important platform for people seeking justice, the
event has gained popularity in the region as “the voice of the voiceless”.The issues
that have come so far are of eve-teasing, domestic abuse, rape, murder, land
grabbing, caste-based violence, fake encounters by the police, harassment, etc. 
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CHINGARI CHAUPAL: RAISING VOICE AGAINST INJUSTICE 



It is well known that Bundelkhand is a water scare region. Some villages also
witness drinking water crises owing to shortage of water in hand pumps, taps,
wells etc. The organisation founder Raja Bhaiya encouraged people towards
Shramdaan (Volunteering Labour) for reviving the abandoned water sources in
some villages. This has created a positive atmosphere towards volunteering and
saving the resource. The communities are voluntarily taking up the task of water
conservation by providing shramdaan in villages namely Bhanwarpur, Mau Singh
ka Purva, Piprahari, Kathala Purva, Pipari Kherwa. One of the noteworthy effort 
 was the revival of Gharar river by the efforts of 22 villagers, this initiative got
significant media attention. As many as 15 hand pumps have also been repaired. 
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WATER SECURITY AND CONSERVATION   



Workshops and Awareness programs were conducted on the different entitlement
schemes that are being implemented by the government such as Housing allowance
(AwasYojana), Public Distribution System (PDS), Old age pension, MNREGA, health,
and education-related schemes. The women leaders were also made aware of the
legal redressal and in turn, were motivated to assert their voice for the Rights and
Entitlements. More than 1000 people across 70 villages were able to get their
entitlements even during the lockdown. In this way, the organisation is empowering
people to rightfully demand, question, and get the entitlements. 
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 AWARNESS ON RIGHTS AND ENTITLEMENTS 



There was a need to dire need to spread correct awareness about the precaution to
be taken to contain the spread of Covid-19 in the region in the midst of the fake
news that was being spread. The community leaders played a key role in
coordinating the awareness programs. The marginalized people undergoing health
and livelihood emergencies were also supported in monetary and non-monetary
ways. Additionally, masks and soaps distributed to the people.
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 AWARNESS ON COVID-19 PROTOCOLS  



In Bundelkhand lack of livelihood opportunities is one of the major concerns for
over a decade and the lockdown has further highlighted the issue.  We believe that
for the migrant and daily wage workers rebuilding agriculture is of utmost
importance to secure livelihood locally. Small self-sustainable techniques  such as
organic farming, vegetable garden, goat farming, and poultry can go a long way to
ensure alternate livelihood. If managed well the organic farming based on compost
can increase the net margins of a farmer and at the same time health of family
members improve. Vidya Dham Samiti has supported people with seeds, organic
manure, skill enhancement, and other handholding support which has played a
crucial role in ensuring  livelihood in Villages. 
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 LIVELIHOOD INITIATIVES   



CASE STORIES



Kherwa, a village in Banda District of Uttar Pradesh is the residence of the
Kuchbandiya tribal community. In a community meeting, people informed that only
20% of the children go to school regularly, the rest while away their entire day. On
enquiring the parents it was noted that the children were not going to school not
because they did not want to study or that parents were not interested in getting
them educated. These children are beaten up by other children belonging to upper
castes; they are made to sit at a distance from the other children and the teachers
also show an unconcerned attitude towards them.

On 1 ST of December 2020, Vidya Dham Samiti started a school in Masuri Kherwa
village of Banda district. On the day of its inauguration, 30 children have admitted
to the school the age of these children range from 5 to 14. Many of these children
have never been to school while some have dropped out because of socio-cultural
reasons. On the inauguration day, the children were given educational material
such as books, stationery, bags etc. A teacher has been appointed to teach the
children for 2 hours per day. The time that has been allotted is lesser than the
regular schoo because these children are not used to sit and study. Gradually ones
the children are comfortable with the routine then we will operate as a regular
school. All the parents who have sent their children are looking forward to their
children studying and have promised to send their children to school in neat and
clean uniforms. We have planned to teach basic mannerism and morals in the
school according to the local context.
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 EDUCATION CENTER IN THE VILLAGE FOR TRIBAL CHILDREN   



In the Khamora and Kherwa Village of Banda District, there is a community of
Kucchbandiyas who make up around 70 families of the total population in the
village. This community lives far off from the main village as they are considered
untouchables. The villagers detest interacting with the Kuchbandiyas even in
normal circumstances. The Kucchbandiya’s live in poor hygienic and sanitation
conditions. The livelihood of these families is dependent on ‘Pheri’ i.e. selling small
household tools and delivering services to nearby villages by roaming around from
one village to another. Housing conditions are pathetic for most families. Some of
the hut-like houses are so cramped that some family members have to sleep out
even in cold weather and remain sitting at night during rains. It is very difficult to
accommodate any guest and assistance of neighbors is sought for this.

 The AwaasYojna of the government is ridden with corruption and irregularities and
very few houses could be completed satisfactorily. This year the residents of
Khamora and Kherwa wrote applications to get their Awaas and were determined to
assert their voices for this firmly. With the collective efforts of advocacy of the
Vidya Dham Samiti team and Community leaders, 33 people from the Kuchhbandiya
community got their Awaas application accepted. As the news of the gaps in Awaas
scheme was printed in the local newspapers the concerned authorities were further
pressurised and applications were accepted without hassle.
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 TRIBAL FAMILIES GET HOMES THROUGH AWAAS YOJANA   



In Banda district, even after 72 years of independence, there are hundreds of
villages where there are no roads, electricity and there is a major water crisis. One
such village is Punahur in the Visanda block, where 40 families reside. Over a
distance of 250 meters, there was no road which used to make it very difficult for
the villagers, especially during the monsoon. The residents of the village have sent
an application to the Panchayat several times for the construction road but their
voice was not heard by anyone. A meeting of the Panchayat was called in the village
on 2.10.2020 in which the leaders of Chingaari Sanghtan raised the issue. After this,
the Lok Manch fellow Suresh Kushwaha along with the residents of the village
campaigned for many days for the issue. Within 10 days of these efforts, the village
Pradhan (Village Leader) approved the application. The work of the said road was
started on 15.11.2020 and completed by 27.11.2020.
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EFFORTS TO CONSTRUCT A ROAD IN THE VILLAGE 



Gudiya is the resident of Babupur village in the Banda district of Uttar Pradesh. She
has two sons; both of them migrated from the village five years ago due to a lack of
employment opportunities. Gudiya's husband Ramcharan is chronically ill for many
years. The responsibility of taking care of her husband and maintenance of the
family is on Gudiya. Gudiya desperately wanted to support the family, but she
couldn’t think of a way, she met the staffs of Vidya Dham Samiti and narrated her
issues. She was suggested to cultivate the land that the family had left barren for
over a decade. As a consequence of the discussion Gudiya’s sons decided not to re-
migrate. Thr entire family is cultivating the land and have also started growing
vegetable in a small plot inside their home. They have grow wheat, rice and a
variety of vegetables for their own consumption and are also selling in the local
market. The seeds and other inputs were provided by the organisation.This effort
saved many families from doing distressed migration in the midst of pandemic .
More than 300 families like Gudiya’s have been motivated to start farming with
Natural Farming techniques.

11   Annual Report 2020

 HOME-BASED KITCHEN GARDEN FOR BETTER NUTRITION 



In the Banda District of Uttar Pradesh there is a small hamlet called Bhavarpur in
the village Bilkhar. In recent years residents of this village have migrated to cities
for work. Water shortage and continuous years of draught has made agriculture
nearly impossible for the small and marginal farmers. They preferred opting for
wage labour through migration. Among them was a 22 year old man named Ram
Sharan. He used to work as a painter in Mumbai. But because of lockdown he
suddenly lost his source of livelihood and he was distressed. Ram Sharan came all
the way to his village through all kinds of means like truck, buses and even by foot.
Even in the village his livelihood was in jeopardy. He sat idle for 1 month as he could
not find any work even through MNREGA. Now, the only alternative left with him
was rebuilding live by adhering to farming. A major stumbling block that could be
seen over here was the lack of water resources. In the face of all uncertainties,
during a casual meeting few people of the village could realize how a river called
Gharar which used to flow through the village during the monsoon had lost its
course. 
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A YOUNG MAN VOLUNTEERS DURING LOCKDOWN TO
REVIVE A RIVER STREAM, NOW DOING AGRICULTURE FOR
SELF-SUSTENANCE 



The adverse effect of the losing the course of the river leads to a general flooding
during the monsoon seasons and dearth of water for irrigation purpose during the
summer seasons. Ram Sharan was one among those who decided to revive the river
by Shram-Dhaan (Volunteering labour). After putting in labor continuously day and
night two kilometers course of the river was cleared by the volunteers. Ram Sharan
is now doing agriculture in his land adjacent to the river and irrigates his field using
the water from the river. The revival of Gharar has been boon to farmer of
Bharwarpur and the villages adjacent to Bharwarpur. Many young farmers like Ram
Sharan have now been doing agriculture and want to stay in the village instead of
migrating.  
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